BRUNSWICK AREA TRANSPORTATION STUDY
ORGANIZATIONAL MANUAL & BY-LAWS
INTRODUCTION
This report is intended to serve as a guide and operations manual for those who participate directly
in the Brunswick Area Transportation Study (BATS). It is designed to be a reference source by
which members can become familiar with organizational rules and procedures.
The Brunswick Area Transportation Study operates under the guidelines of a “continuous,
cooperative, and comprehensive process” as outlined in Section 8 of the Urban Mass
Transportation Act of 1964, which requires that each urbanized area, as a condition of receiving
Federal capital and/or operating assistance, have a continuing, cooperative, and comprehensive
transportation planning process that results in plans and programs consistent with the
comprehensively planned development of the urbanized area.
The Study is to be continuous to the extent that it will continually be refined. The comprehensive
aspect of the Study is concerned with all modes of transportation. The Study is cooperative in that
it involves joint participation by the local community, the Georgia Department of Transportation,
the Federal Highway Administration, and the Federal Transit Administration.
BATS operates under a Memorandum of Understanding which details the responsibilities of the
participating agencies.
ORGANIZATION & MANAGEMENT
The Brunswick Area Transportation Study operates under a three-committee structure: a Policy
Committee (PC) responsible for overall direction of the planning effort, a Technical Coordinating
Committee (TCC) made up of individuals possessing the technical expertise in analyzing the
planning effort, and a Citizens Advisory Committee (CAC) designed to provide citizens input into
the planning effort.
It is the goal of the Brunswick Area Transportation Study to have active participation in
evaluating transportation improvements in relation to other public values. Their evaluation can
provide practical guidance to those who are empowered to make final decisions. Citizen
participation will be an integral part of the total planning effort in the development of
community-supported plans and will not simply be a means of clearing the way for project
implementation.
Staff services for the Brunswick Area Transportation Study are provided by the Glynn County
Department of Community Development with assistance by the Georgia Department of
Transportation. The local staff workload is the responsibility of the Project Director. The Project
Director is the Director of the Glynn County Community Development Department. The workload
is developed, supervised and reviewed by the Project Director in conformance with the study
process. The local staff includes professionals trained and experienced in transportation planning
who have as their primary charge the technical work necessary to keep the study up-to-date.

Brunswick Area Transportation Study
Policy Committee Bylaws
Article I
Name
The name of this organization shall be called the Policy Committee of the BATS Metropolitan
Planning Organization as outlined in the Memorandum of Understanding (MOU) for the
Brunswick Area Transportation Study
.
Article II
Membership
The policy committee shall be composed of officials of participating governmental jurisdictions.
Voting members shall be determined by organizational position, with the following positions
being members:
The membership of the Policy Committee is as follows:
Voting members










Chair person, Glynn County Board of Commissioners
Commissioner, Glynn County Board of Commissioners
Mayor, City of Brunswick
Commissioner, City of Brunswick
Commissioner, Georgia Department of Transportation
Director of Brunswick/ Golden isles Chambers of commerce
Director of Glynn County Airport Commission
Director, Port Planning, Georgia Ports Authority
Director, Jekyll Island Authority

Non-Voting Members






County Administrator, Glynn County
Brunswick City Manager
Glynn County Community Development Director, PC Secretary
Chairperson, BATS Citizens Advisory Committee (Vacant)
Representative, Federal Highway Administration

Proxy Representatives
Each voting member may designate a proxy representative from their agency or local
government. In doing so each voting member will be required to submit an official letter
designating a permanent proxy, which shall be kept on file with the Brunswick Area
Transportation Study.

County Chairs and Mayors may designate a staff member or another elected official to serve as
proxy from their own Board of County Commissioners or City Councils. Local government staff
designated as proxy are not eligible to serve as the Chair or Vice-Chair of the Policy Committee.
Staff members of local governments may designate another staff member from their own local
government or agency.
Staff members who are also members of any standing BATS Committee may not serve as a
proxy to any Policy Committee member.
Article III
Responsibilities
The Policy Committee is responsible for the establishment of policy and overall guidance of the
Study. The Policy Committee is the forum for state and local governments, and transportation
agencies that oversee or develop major transportation modes within the Metropolitan Planning
Area, and appropriate State officials. In carrying out its responsibilities, the Policy Committee
receives recommendations and makes decisions that set transportation priorities. The City of
Brunswick, Glynn County, the Georgia Department of Transportation and the Federal Highway
Administration are among those that have representatives on the Committee.
The Policy Committee has the following responsibilities:
1. To review and approve all transportation study plans and programs resulting from the
Brunswick Area Transportation Study.
2. To ensure that a continuing, comprehensive, and cooperative transportation process is
maintained through a current Urban Transportation Study that is responsive to applicable
laws, rules, and regulations and that its components include a Long Range Transportation
Plan, a Unified Planning Work Program, and a Transportation Improvement Program,
and other plans and reports that are responsive to the transportation needs of local
governments and developed through an appropriate public involvement program.
3. To set priorities on the implementation of transportation projects based on the results of
the Brunswick Area Transportation Study and the recommendations of the Technical
Coordinating Committee.
4. To serve as a liaison between local municipal governments and other resource agencies in
the coordination of the transportation plans, mitigation of impacts to natural resources
and other planning activities carried out by the MPO.
5. The Policy Committee has the responsibility for ensuring that the study is up-to-date,
(through annual surveillance and update activity) that timely reports are made to inform
the public of progress of the study, that a complete and unified work program is
developed for all aspects of the study and that the respective agencies jurisdictions or
commissions are kept informed of the progress of the study.
6. The Policy Committee has the authority to determine and to alternate from time to time
the membership of the Technical Coordinating Committee.
7. To establish other transportation study committees as needed.
8. To establish a Public Involvement Program as developed through a Public Participation
Plan.
9. The Policy Committee has the responsibilities through the Brunswick Area

Transportation Study MOU to support the economic vitality of the metropolitan area;
increase the safety of the transportation system for motorized and non-motorized users;
increase the ability of the transportation system to provide security for motorized and
non-motorized users; increase the integration, accessibility and mobility options for
people and freight; protect and enhance the environment, energy resources, and quality of
life; promote consistency between transportation improvements and state and local land
use and growth patterns; promote efficient management and operation of the
transportation system emphasizing preservation of the existing system, to improve
transportation system resiliency and reliability, to reduce (or mitigate) the storm water
impacts of surface transportation, and enhance travel and tourism.
Article IV
Election of Officers of the Policy Committee
1. The Policy Committee shall elect a Chairman and a Vice-chairman from among its
members.
2. Election of Chairman, Vice-chairman shall be by a majority of the voting
membership at a meeting where a quorum is present.
3. Elections shall take place on the first meeting of the calendar year (January 1 –
December 31) providing there is a majority of the voting members present. The term
of office shall be for one year or until such time as new officers are elected.
4. A Chairman and Vice-chairman may succeed himself/herself with no limitation to
number of terms.
5. Should the Chairmanship become vacant in mid-term, the Vice-chairman shall
become the Chairman; and a new Vice-chairman shall be elected. Should the Vicechairman be unable to serve as Chairman, elections shall be held for both Chairman
and Vice-chairman.
6. Any member, with the consent and approval of the remaining member, may appoint
another individual to attend and vote in their absence on a temporary basis.

1.
2.
3.
4.
5.
6.

Article V
Duties of the Chairman and Vice-chairman
The Chairman shall preside at all meetings of the Policy Committee.
The Chairman shall authenticate, by his signature, the minutes and resolution adopted
by the Policy Committee.
The Chairman shall serve as chief Policy Advocate for the committee.
The Chairman shall represent the committee at hearings, conferences and other events
as necessary.
The Chairman will appoint a nominating committee annually to select a slate of
officers to be presented at the last meeting of the calendar year.
During the absence or disability of the chairman, or in the event that a vacancy occurs
in the office of chairman, the Vice-chairman shall perform the duties of the
Chairman.
Article VI
Duties of the Secretary

1. The Glynn County Community Development Director shall serve as the BATS Policy
Committee Secretary.
2. The Secretary shall duly record the minutes of each policy committee meeting.
3. The Secretary shall notify each member of the committee of each meeting date
4. The Secretary shall insure the accuracy of the minutes of each meeting and provide
each members a copy of the minutes of each meeting.
5. The Secretary may designate an assistant to assist him/her in carrying out his/her
duties.
Article VII
Meetings and Voting
1. A regular meeting of the committee shall be held in accordance with the approved BATS
committee meeting schedule, or as necessary to carry out responsibilities of the
transportation planning process and maintain certification.
2. At the first meeting of the calendar year, dates for MPO meetings during the year will be
set to assist committee members, participating jurisdictions, and agencies in meeting
deadlines for project implementation.
3. The presence of a simple majority of the Policy Committee membership, in person, or via
conference call, at Policy Committee meetings shall constitute a quorum for official
business transaction.
a. In the event a regular voting question is brought up during a committee meeting
and a quorum is not present, a vote will be taken (recording those voting for or
against the question). At the next regular scheduled meeting, a vote will be taken
either approving or disapproving the minutes of the previous meeting (the minutes
being sent to all members prior to the meeting) making the vote official. If the
minutes are disapproved based on the decision voted on at the previous meeting,
discussion of the question will be reopened and voted on again.
b. If a quorum is not present again at the next regularly schedule Committee
meeting, proxy cards will be sent to those who were not in attendance when the
question was originally voted on to obtain their vote, which will be entered in the
minutes of the original meeting.
c. In the event an extremely important voting question is brought up for the first
time during a Committee meeting when a quorum is not present and a decision is
needed immediately, the chairperson will determine if proxy cards should be sent
immediately following the meeting, to those who were not in attendance to obtain
their vote which will be entered in the minutes of the next meeting.
d. In the event an extremely important question is known prior to and must be
decided at a Committee meeting, proxy cards will be distributed in advance of the
meeting in order for those who cannot be present to send in his vote prior to the
meeting. This method will be used only in extreme cases.
4. The Policy Committee shall conduct business as prescribed in Robert’s Rules of Order
Revised unless prescribed otherwise by amendment to these By-laws.

Brunswick Area Transportation Study
Technical Coordinating Committee Bylaws
Article I: Name
The name of this organization shall be the Technical Coordinating Committee of the
Metropolitan Planning Organization for Brunswick Area Transportation Study (BATS)
Article II: Membership of the Technical Coordinating Committee
The MPO Policy Committee designates the membership and direction of the Technical
Coordinating Committee (TCC). The TCC shall be composed of representatives of public
agencies having transportation or transportation related planning, programming, and/or
implementation responsibilities within the Brunswick Area Transportation Study planning area.
Membership shall be based upon the participating agency position held, with the following
positions being members:
Voting Members
 GDOT Transportation Planner
 GDOT District Planner/Engineer
 Glynn County Engineer
 Brunswick City Engineer
 Glynn County Board of Education Bus System Representative
 Chairperson, Glynn County Mainland Planning Commission
 Chairperson, Glynn County Islands Planning Commission
 Chief, Glynn County Police Department
 Chief, City of Brunswick Police Department
 Director, City of Brunswick Community Development Department
 Director, City of Brunswick Public Works Department
 Director, Glynn County Emergency Management Director
 Director, Glynn County Community Development Department
 Director, Glynn County Public Works Department
 Traffic Safety Engineer, Glynn County Public Works Department
 Director, Glynn County Geographic Information Systems Department
 Planning & Zoning Manager, Glynn County Community Development Department
 Director of Services and Development, Jekyll Island Authority
 Executive Director, Brunswick/Glynn County Development Authority
 Executive Director, Brunswick & Golden Isles Visitors Bureau
 Manager, Glynn County Airport Commission
 Managing Director, Georgia Ports Authority-Brunswick Terminal
Non-voting Members:
 Representative, Federal Highway Administration
 Transportation Director, Coastal Regional Commission



Director of Planning, Coastal Regional Commission

Proxy Representatives
Each voting member may designate a permanent proxy representative from their agency or local
government. In doing so the voting member will be required to submit an official letter
designating a proxy, which shall be kept on file with the Brunswick Area Transportation Study.
Official Technical Coordinating Committee members may also designate temporary proxy
representatives by submitting a letter to the Brunswick Area Transportation Study at least one
week in advance of a scheduled committee meeting.
Article III: Election of Officers of the Technical Committee
1. The Technical Coordinating Committee shall elect among its voting members a
Chairman and Vice-Chairman. Election shall take place on the first meeting of the
calendar year providing there is a majority of the voting members present. The term of
office shall be for one year or until such time as new officers are elected.
2. The Technical Coordinating Committee shall elect a Chairman and Vice Chairman from
its voting membership by a majority vote at the first meeting of each calendar year.
Should the Chairman become vacant in mid-term, the Vice Chairman shall become the
Chairman; and a new vice chairman shall be elected. Should the Vice Chairman be
unable to serve as Chairman, elections shall be held for both Chairman and Vice
Chairman.
3. The Chairman and Vice Chairman may succeed himself/herself with no limitations to the
number of terms.
4. The Technical Coordinating Committee may establish subcommittees as needed.
5. Any official can be added who will contribute to the purposes of the Technical
Coordinating Committee, and whose appointment is approved by the Policy Committee.
Article IV: Responsibilities
1. It will be the responsibility of the Technical Coordination Committee to provide
professional and technical review of transportation plans, projects, programs, and special
studies developed through the Brunswick Area Transportation Study. The TCC will serve
as the coordinating forum of all agencies that are responsible for the provision and
operation of transportation modes within the Brunswick Area Transportation Study Area.
2. The Technical Coordinating Committee shall review the planning work program, the
transportation improvement program, and all other programs designed to increase the
efficiency of existing streets through transportation management. The committee shall
review all other studies related to transportation issues with the study area and make
recommendations to the Policy Committee as to their impact on the transportation
system.
3. The technical Coordinating Committee shall review the status of planning activities
necessary to keep the study plan current and make timely reports to the policy committee

regarding such reviews.
4. The Technical Coordinating Committee shall make its reviews on the basis of technical
sufficiency, accuracy, and completeness of such studies, plans, and programs.
5. The Technical Coordinating committee shall be the responsible organization for passing
system recommendation to the policy committee for action.
Article V: Organization
1. The Project Director for the study will be the Glynn County Community Development
Director. The Project Director will oversee the operations of the MPO and report to the
TCC regarding technical products and overall performance status.
2. The Technical Coordinating Committee shall elect, by majority vote from among its
members, a Chairman and Vice-chairman, whose term shall be one year from January to
January.
3. The Vice-chairman may succeed himself with no limitation on the number of terms,
except that such term will not continue in the event an officer becomes ineligible for
membership on the Technical Coordinating Committee.
4. A sub-committee structure shall be used as appropriate to bring technical matters to the
full committee and shall be composed of persons appointed by the chairperson.
Article VI: Duties of the Chairman and Vice Chairman
1. The Chairman shall preside at all meetings of the Technical Coordinating Committee and
insure that accurate minutes are kept of all meetings.
2. The Chairman shall authenticate by his signature the minutes and resolutions adopted by
the Technical Coordinating Committee.
3. The Chairman, as required, shall represent the Technical Coordinating Committee at
hearings, conferences and other events; or designate another member of the committee to
serve in their absence.
4. During the absence or disability of the Chairman or in the event that a vacancy occurs in
the office of Chairman, the Vice-chairman shall preside over meetings of the committee
and shall exercise the powers and discharge all the duties of the Chairman.
5. The Chairman will notify members of meeting dates and supply each member a copy of
the minutes of each meeting.
Article VII: Meetings
1. A regular meeting of the Technical Coordinating Committee shall be held in accordance
with the approved BATS Committee meeting schedule, or as necessary to provide
technical oversight to the transportation planning activities that are performed by the
professional staff of the MPO, and to achieve coordination among participating agencies
in the implementation of a continuing, comprehensive, and cooperative planning process.
2. Official action on agenda items of the Technical Coordinating Committee will require a
simple majority of the voting members (or their proxy) present at the Technical
Coordinating Committee meeting, or participating via teleconference.
a. In the event a regular voting question is brought up during a committee meeting

Brunswick Area Transportation Study
Citizen Advocacy Committee Bylaws
Article I
Name
The name of this organization will be referred to as the Citizen Advisory Committee of the
Metropolitan Planning Organization for Brunswick Area Transportation Study (BATS).
Article II
Purpose
The Citizens Advisory Committee (CAC), is comprised of concerned and interested citizens, as
well as representatives from local government and community agencies. The purpose of the
Citizens Advisory Committee is to provide an organizational structure in which the wishes of the
citizens of Glynn County may be known to the decision makers in an orderly and comprehensive
manner. This group will serve as a sounding board and as an indicator of community interests. It
will provide a balance to the technical input provided by the Technical Coordinating Committee.
Article III
Responsibilities
The Citizens’ Advisory Committee (CAC) shall advise the Policy Committee and Technical
Coordinating Committee of the MPO on matters of public opinion from individual citizens and
citizens groups regarding the Long Range Transportation Plan, any plans relative to the study
findings and recommendations, or other planning effort as outlined in the Unified Planning Work
Program.
The Citizens’ Advisory Committee has the following responsibilities:
1. Assist in the development and maintenance of a Public Involvement Program.
2. Ensure that citizen’s participation in the transportation planning process is in accordance
with the Participation Plan.
3. Review the products of the MPO transportation planning process and be engaged in the
development of the overall planning process.
4. Assess public opinion relative to the effectiveness of the transportation planning activities
of the MPO.
5. Make recommendations as appropriate to the Policy Committee and Technical
Coordinating Committee regarding transportation needs, concerns, and issues of citizens
within the Brunswick Area Transpiration Study area.
Article IV
Membership
The Citizens Advisory Committee (CAC) shall be composed of members who reflect community
interests within the study area. Membership to the CAC will work cooperatively with a diverse
cross section of the community to effectively plan for transportation needs.

1. Policy Committee shall appoint members to the CAC and periodically review the
membership ensuring the ex-officio and appointed members representation is appropriate.
2. The CAC shall have a Chairperson and a Vice-chairperson. Election shall take place at
the initial committee meeting of each calendar year.
3. The terms of office for all officers shall be for one year or until such time as new officers
are elected. Should the Chairperson or Vice-chairperson position become vacant in midterm, a special election shall be conducted to fill the position(s) for the unexpired term.
4. An officer may succeed himself/herself with no limitations to the number of terms.
5. Policy Committee shall strive to have a representation from all the member communities
of Brunswick Area Transportation Study area. Number of members shall not exceed
eighteen (18).
6. Unless excused by the Chairperson, any member of the CAC having three consecutive
absence from regular meetings during a calendar year shall be asked to leave the
committee. If a member is in violation of the committee’s attendance policy when he/she
is eligible for reappointment, the Chairperson shall send a letter to the policy committee
recommending that the individual not be reappointed due to the lack of participation.
7. In the event that CAC membership falls below seventy-five percent of the 18 person
maximum membership (i.e. fewer than 5 active members), the Committee will be
suspended until such time that vacancies can be filled.
8. Members will serve without compensation.
Article V
Duties of Officers
1. The following shall be duties of the Chairperson:
a. Preside at all meetings of the Citizen’s Advisory Committee
b. Validate by his/her signature, the resolution and other official instruments adopted
by the citizens’ Advisory Committee.
c. Serve on the Policy Committee as a non-voting member.
d. Represent the Citizen’ Advisory committee at hearings, conferences, and other
events as necessary.
2. The following shall be duties of the Vice-Chairperson:
a. Perform the duties of the Chairperson in his/her absence.
b. Perform other functions delegated by the Chairperson.
Article VI
Meetings
1. Citizen Advisory Committee meetings shall be held in accordance with the approved
BATS Committee meeting schedule. Other meetings may be necessary to fulfill duties of
the transportation planning process and to maintain compliance with federal
transportation planning regulations, and shall be called by the MPO Project Director.
2. A quorum shall be required for business transactions and shall consist of a simple
majority of the appointed members.
3. Official items on agenda will require simple majority of the voting members present, or

